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INTRODUCTION

In the complex realm of juvenile crim-
inal justice, where the law intersects with 
the nuanced stages of child development, 
the correctional services that handle chil-
dren in conflict with the law are expected to 
have diverse knowledge and various skills. 
Juveniles sentenced to custodial or non-cus-
todial sanctions present a unique challenge 
to correctional services due to their age, de-
velopmental stage, and specific contextual 
and environmental factors that affect their 
prospective personal development. Our pre-
vious research has found that juvenile cor-
rectional staff might be unprepared to fully 
address the numerous specific needs of con-
victed children.1 Often, the absence of tai-
lored training programs exacerbates these 
challenges.

At its core, the ARISA Child initiative 
aims to enrich the knowledge of the pro-
fessionals working in juvenile correctional 
services. It has the objective of building the 
skills necessary to navigate the challenges 
of working with children in conflict with 
the law, particularly those serving sentenc-
es. The overarching goal is to ensure that 
the rights of these young individuals are 
respected and their distinctive needs ad-
dressed with the utmost sensitivity. Achiev-
ing this objective involves a multifaceted 
approach, incorporating specialised train-
ing, capacity-building activities, and trans-
fer of best practices. In relation to the latter, 
this publication is purposed to foster the 
exchange of experience and the dissemina-

1	 ARISA Child (2024), Reforming Youth Corrections: Comparative report assessing the training needs of prison and probation staff working with 
convicted children, 6 March 2024

tion of good practices in the area of juvenile 
corrections. It presents selected examples of 
how juvenile justice staff, particularly cor-
rectional staff, can meet the high standards 
of child-friendly execution of sanctions.

This collection of best practices was 
compiled through robust desk research, 
complemented by engagement and consul-
tations with multinational stakeholders. 
The data reflects valuable insights, lessons 
learned, and examples of successful experi-
ences in the European and US contexts. In 
terms of target group, the initial focus of the 
ARISA Child initiative has been on prison 
and probation staff working with convict-
ed children. However, previous research 
demonstrated significant differences in the 
operation of juvenile justice systems from 
country to country. Thereby, the relevant 
professionals involved in the implementa-
tion of various custodial and non-custodial 
measures imposed on minors, also differ. In 
light of this, the study expanded its audience 
to additional professional groups including 
police officers, judges, prosecutors, lawyers, 
civil servants, community members and 
volunteers, social workers, psychologists, 
local authorities, child protection and mi-
gration officers. All of the selected practic-
es presented in this collection address the 
diversity of professionals entrusted to work 
with children in the criminal system, which 
are repeatedly referred to with the com-
mon term ‘juvenile justice professionals’ for 
shortness. Uppermost, they are most useful 
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Introduction

to those willing to broaden their perspective 
and learn by example. 

In sum, this compendium may be used 
by all types of practitioners involved with 
the care, rehabilitation and supervision of 
convicted children to:

�� draw inspiration;

�� find replicable examples to adapt to their 
local/specific context;

�� look for counterparts to exchange 
child-friendly experiences.

This compendium consists of measures, 
programmes and training implemented in 
various countries and settings. It also encom-
passes a variety of activities, including but 
not limited to, effective communication with 

children and their families, management of 
foreign nationals, self-skills-assessment, etc. 
Generally, they are categorised into two ba-
sic types: 1) training, and 2) tools to reflect 
the two aspects in which they could be most 
useful – in training correctional profession-
als and in assisting in their practical work.

Through the promotion of experience 
sharing and dissemination of promising 
practices, the ARISA Child initiative as-
pires to create an international community 
of professionals working with juvenile of-
fenders who are dedicated to upholding the 
rights of children when sanctions are imple-
mented. A guiding principle of the initia-
tive is that experience exchanges enrich the 
collective understanding and contribute to 
the development of more effective strategies 
ensuring long-term and effective rehabilita-
tion of the juvenile offenders.

5
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METHODOLOGY

The research team selected a set 
of practices that have the potential to 
enhance the capabilities of correctional 
and supervisory staff engaged with young 
offenders. A common thread among these 
practices is their approach that in some way 
fosters the implementation of children’s 
rights protection principles required by 
internationally recognised standards of 
child-friendly justice. The research team 
employed several data collection methods 
to gather comprehensive information.

The collection and peer review proce-
dure involved all organisations in the ARISA 
Child consortium, namely the Center for the 
Study of Democracy (Bulgaria), the Centre 
for European Constitutional Law (Greece), 
Association Antigone (Italy), University 
Miguel Hernandez de Elche (Spain), Inno-
vative Prison Systems (Portugal) and the 
General Directorate Execution of Sentence 
in Bulgaria.

Desk research involved sourcing ex-
amples of practices and approaches from 
international organisations and national 
organisation both within and beyond the 
geographical scope of ARISA Child (Bulgar-
ia, Greece, Italy, Portugal, and Spain). This 
encompassed searching public databases 
and open-access journals. These findings 

2	 ARISA (2023), News, ‘Experience Exchange Visit to Portugal’, 20 September 2023.

3	 ARISA (2023), News, ‘Experience Exchange Visit to Italy’, 20 October 2023.

were complemented by fieldwork, which 
included conducting interviews and organ-
ising focus groups with experienced profes-
sionals dedicated to working with convicted 
minors in 10 EU countries and the USA. Ad-
ditionally, valuable insights were garnered 
through two experience exchange visits to 
Portugal2 and Italy.3 A group of thirty-seven 
professionals working with children in con-
flict with the law across the EU took part in 
the exchange visits. The participants were 
able to personally observe the work of their 
counterparts at juvenile detention centers 
and other relevant facilities. Several prom-
ising practices included in this compendium 
were collected during these study visits. 

Researchers from all organisations in the 
ARISA Child consortium conducted the data 
collection. The identified practices were 
documented in a template covering the 
same elements, and all samples were stored 
in a shared database.

The description of each practice com-
prises the following:

�� Name of the practice: translated in En-
glish and provided in the original lan-
guage, where possible, to facilitate the 
search for further information. 

https://arisa-project.eu/experience-exchange-visit-to-portugal-2/
https://arisa-project.eu/experience-exchange-visit-to-italy/
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�� Category: reference to one of the main 
types used in this compendium, training 
or tool, additionally specified where ap-
propriate. 

�� The institution/ organisation responsible 
for carrying out the initiative translated 
into English and provided in the original 
language, where possible.

�� Start of the practice: reference to the 
year the practice was developed. In some 
instances, it indicates its last revision, 
which is also mentioned. 

�� URL or source: reference to links last ac-
cessed in February 2024.

�� Geographical coverage: reference to 
country of origin and/or the areas (coun-
tries, cities, regions) in which the prac-
tice was implemented.

�� Target group: reference to the specific 
audience for which the practice is de-
signed to have an impact or aims to cre-
ate a positive effect.

�� Overview: a brief description outlining 
the purpose and characteristics of the 
practice, the methods and products.

�� Knowledge and skills: reference to spe-
cific knowledge and skills which the 
practice is designed to improve.

Lessons learned derive from the 
discussions held during the experience 
exchange meetings as well as from the 
experiences of various practitioners who 
have been interviewed by the ARISA Child 
consortium in April – November 2023.

From this wealth of knowledge, sixteen 
practices have been carefully selected based 
on their transferability and effectiveness. 
The review and selection process of practices 
were carried out by the Center for the Study of 
Democracy (CSD). After input was provided 
to the common database by the ARISA Child 
researchers, forty-seven practices were 
shortlisted. The CSD's core research team 
then further refined this list to twenty-five 
practices, deemed of the highest relevance 
and potential for transferability. The final 
selection of sixteen practices underwent 
discussion and approval by the Research 
and Management Committee, consisting of 
six members representing each organisation 
involved in the implementation of the 
ARISA Child initiative. The compendium 
draft underwent scrutiny by the Evaluation 
and Monitoring Panel, comprised of five 
independent members from Bulgaria, 
Portugal, Greece, Italy, and Spain. These 
members are recognised experts in the field 
of juvenile criminal justice, correctional 
services, rehabilitation, and reintegration 
of convicted children. Therefore, there is 
consensus among practitioners from several 
Member States regarding the effectiveness 
of the practices.
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Training gaps in the preparation of juvenile justice staff emerged 
as a common issue in various national setting explored in the needs 
assessment phase of the ARISA Child initiative.4 This determined the 
targeted exploration of existing training in general, and in specific 
themes associated with the treatment of juvenile offenders and 
convicts. The five most useful examples are listed in the following 
pages. Their geographical coverage varies from such designed to serve 
in multinational contexts, and others that have been developed at a 
national scale, but listed here due to their potential replication and 
adaptation in other countries and settings that face similar issues.

The study of the current needs of professionals working with 
children,5 conducted simultaneously with the collection of the present 
practices, indicated that continuous training is not common. A lot 
of the correctional staff undergoes only initial training before their 
assignment in the job position. In contrast, working with children 
requires regular updates of cross-disciplinary knowledge. The following 
examples support the notion that continuous and vocational training is 
crucial and offers topics and areas of knowledge that are beneficial to 
different practitioners occupied with child justice cases. Correctional 
services seeking to supplement their training practices can examine the 
practices below and be inspired about how to improve their ideas.

4	 ARISA Child (2024), Reforming Youth Corrections: Comparative report assessing the training needs of prison and probation staff working with 
convicted children, 6 March 2024.

5	 ARISA Child (2024), Reforming Youth Corrections: Comparative report assessing the training needs of prison and probation staff working with 
convicted children, 6 March 2024.
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https://csd.bg/publications/publication/reforming-youth-corrections/
https://csd.bg/publications/publication/reforming-youth-corrections/
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Oberstown Annual Report 2022

2022

Oberstown Children 
Detention Campus

Implementing 
organisation/institution

URL or source

National – Ireland

Geographical coverage

Staff in juvenile 
detention and 

correctional facilities

Target group

EAZYSAFE E-LEARNING PLATFORM AND INCIDENT MANAGEMENT 
TRAINING IN OBERSTOWN

Name of the practice

Overview

Knowledge and skills

Oberstown is Ireland’s single national 
centre for the detention, care, and 
education of young people under 18 years 
referred by the courts on detention or 
remand orders. In 2022, the Oberstown 
centre introduced the EazySAFE e-learning 
platform for the delivery of mandatory 
training modules, customized for its staff 
members. Fire Safety Awareness, Manual 
Handling, GDPR/Data Protection, and 
Introduction to First Aid were among the 
areas covered by the online training.

Additional key initiatives fostering a 
more trauma-aware service at Oberstown 
included Incident Management Training, 
which sets out a common approach to 
assessing and managing challenging inci-
dents on Campus. Another Critical Inci-
dent Stress Management training aimed to 

support workers who have been involved 
in a critical incident. The latter is a volun-
tary training provided by the South East 
Technological University and offers a cer-
tified qualification for Peer Support Work-
ers.

Oberstown staff receives formal training 
on behaviour management annually. The 
topics covered include de-escalation tools 
and strategies, as well as techniques for 
anticipation and prevention of physical 
violence and other incidents on Campus. 
In addition to this formal training, the 
detention centre’s staff receives training 
after an incident occurrence. Thus, there is 
an immediate debriefing with the trainers, 
addressing what happened and how the 
situation could have been prevented, 
immediately after the incident emerged.

Safety on campus, de-escalation 
strategies, conflict prevention techniques, 
and management of incidents involving 

detained juveniles, fostering resilience 
and mental well-being of staff, fostering a 
supportive workplace culture.

https://www.oberstown.com/wp-content/uploads/_pda/2023/07/Oberstown-Annual-Report-2022-FINALe.pdf?t=64a6a8119bc58
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https://help.elearning.ext.coe.int/course/view.php?id=3133

2020

Council of Europe

Implementing 
organisation/institution

URL or source

Europe
Available in multiple 

languages: EN, AM, BG, CZ, 
NL, FR, GE, DE, GR, IT, PT, 

RO, SK, ES, SE, and UA.

Geographical coverage

Prison staff, prison 
directors, trainers

Target group

MANAGING FOREIGN NATIONAL PRISONERS – EUROPRIS ONLINE COURSE

Name of the practice

Overview

Knowledge and skills

Those working with foreign prisoners 
should receive training to respect cultur-
al diversity and understand the challenges 
these prisoners face. To assist prison staff, 
managers, prison trainers, and others re-
sponsible for foreign prisoners, an inno-
vative and engaging online E-Learning 
course has been developed by EuroPris in 
collaboration with the Council of Europe 
HELP Programme. This course utilizes an-
imations, videos, voice-overs, interactive 
and reflective exercises, knowledge tests, 
and case scenarios to guide users through 
a series of chapters focusing on key as-
pects of the foreign prisoners' experience. 
These include:

�� Effective communication;
�� Prison regime improvement;
�� Contact with the outside world;
�� Rehabilitation and resettlement issues;

�� Staff matters.
The module aims to stimulate and en-

courage individuals to contemplate work-
ing differently and more effectively with 
foreign national prisoners. By addressing 
critical aspects of their experience, the 
course seeks to create a positive climate in 
prisons, thereby reducing feelings of dis-
crimination, grievance, and unfair treat-
ment among this specific group.

The course’s duration is 3 hours and 
grants a statement of accomplishment 
upon completion.

*This training does not address specif-
ically juvenile offenders but it provides a 
useful and engaging training programme 
for prison staff for dealing with foreign 
national offenders in general. The training 
materials are also relevant to foreign na-
tional juveniles aged 16+ years old.

Cultural competence, cultural sensitivi-
ty, effective communication, conflict reso-

lution, prison regime enhancement, inclu-
sive practices.

https://help.elearning.ext.coe.int/course/view.php?id=3133
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https://www.enpjj.justice.fr/la-formation-statutaire

National School of 
Judicial Youth Protection

Implementing 
organisation/institution

URL or source

National - France

Geographical coverage

Juvenile justice 
professionals, educators 

Target group

MULTIDISCIPLINARY TRAINING OF THE FRENCH 
JUDICIAL YOUTH PROTECTION OFFICERS

Name of the practice

Overview

Knowledge and skills

The Judicial Youth Protection (JYP) 
is established as a specialised service for 
minors in conflict with the law in France. 
JYP comprises the major personnel 
working with convicted children and 
professional roles vary from educators 
to psychologists, etc. In 2023, there are 
9,000 professionals at JYP, over half 
of whom are educators. The Educators’ 
role is particularly important to the 
implementation of correctional measures 
for juveniles. The Educators are entrusted 
to:

�� implement the education measures 
imposed by a judicial decision;

�� support the decision-making by 
advisory assistance to magistrates;

�� accompany the minor offender daily 
whether they are placed in a youth 
judicial protection structure (PJJ), 
incarcerated, or at home;

�� assess the minor's situation and 
construct intervention strategies based 
on a holistic approach considering 
the situation of the young person, 
expectations of magistrates, opinion of 

the psychologist, etc. 
�� develop an individual project for the 
minors.
JYP educators must complete extensive 

preparation to commence their duties. 
The initial training extends to 20 months, 
including theoretical and practical 
components. Then, trainees undergo 
40 to 44 weeks of internship in an open 
environment and a juvenile placement 
facility.

The training for Educators is divided 
into statutory training of 18 months and 2 
months of support training. It is conducted 
at the specialised educational centre called 
the National School of Judicial Youth 
Protection.

The training content is divided into 
four thematic areas:

�� Ethics and professional posture;
�� Intervention framework for JYP educa-
tors;

�� Minor, family, environment;
�� Professional methods and techniques.

National juvenile law, professional ethics, assessment of minor’s social environment, 
psychosociological risks, group cohesion exercises, violence management, ethics, 

case management, communication.

https://www.enpjj.justice.fr/la-formation-statutaire
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https://www.tjjd.texas.gov/index.php/index.php/juvenile-justice-train-
ing-academy#jso-topics

Juvenile Justice Training 
Academy (Texas Juvenile 

Justice Department)

Implementing 
organisation/institution

URL or source

Local level – Texas, USA

Geographical coverage

Juvenile supervision 
officers

Target group

E-LEARNING COURSES ON ‘JUVENILE SUPERVISION OFFICERS TOPICS’

Name of the practice

Overview

Knowledge and skills

These e-learning courses are designed to 
provide comprehensive training for Juvenile 
Supervision Officers, ensuring they acquire 
the necessary skills and knowledge base to 
perform their roles effectively.

The training resources correlate to specific 
training topics some of which are required un-
der Texas Juvenile Justice Department stan-
dards. The information contained in these pre-
sentations has been made available as a public 
service to juvenile justice practitioners as an 
example instructional tool to be utilised in de-
partmental, regional or interagency training. 
The presentation modules have been prepared 
and compiled as a useful reference resource 
for trainers or juvenile justice practitioners 
who are eager to gain a general understanding 
of a specific mandatory topic.

The e-learning courses cover the following 
subjects:

�� Abuse, Neglect, and Exploitation: Preven-
tion, Identification and Reporting;

�� Adolescent Development and Behaviour;

�� Code of Ethics and Disciplinary Proceed-
ings;

�� Communicable Diseases;

�� Cultural Competency Module 1: Cultural 
Equity;

�� Cultural Competency Module 2: Gender 

and Sexuality, A Changing Perspective;

�� Foundations of Juvenile Law: Texas Fami-
ly Code and Related Laws;

�� Healing Within: A Guide to Juvenile Men-
tal Health Wellness;

�� Juvenile Rights;

�� Prison Rape Elimination Act: Purpose and 
Goals;

�� Suicide Prevention and Intervention;

�� Trauma Informed Care;

�� Understanding Professional Liability.

The curriculum of this training course 
contains modules examining subjects that are 
rarely found in similar training. The modules 
are designed to respond to identified practi-
cal issues and difficulties that may arise in the 
prison environment, but also the dealing with 
mental health issues of juvenile offenders. A 
noteworthy and necessary module that is of-
ten underestimated in similar training pro-
grammes is the one addressing professional 
liabilities which is present in this.

It is important to note that completion of 
these e-learning courses does not automati-
cally generate a certificate. Instead, it is the 
responsibility of the management authority to 
ensure that trainees are adequately prepared 
for the certification exam.

Prevention and countering abuse; child 
development; ethical proceedings; diversity 
and inclusion; juvenile law; mental health 

management; children’s rights; prison suicide 
and rape prevention and intervention; trauma-
informed care; professional liability.

https://www.tjjd.texas.gov/index.php/index.php/juvenile-justice-training-academy#jso-topics
https://www.tjjd.texas.gov/index.php/index.php/juvenile-justice-training-academy#jso-topics
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UNODC e-course
Trainer’s Manual

OSCE’s Office of Democratic 
Institutions and Human 
Rights (ODIHR); Penal 

Reform International (PRI), 
Swedish Prison and Probation 
Service (SPPS) and the United 
Nations Office on Drugs and 

Crime (UNODC).

Implementing 
organisation/institution

URL or source

International level 

Geographical coverage

Trainers of prison staff; 
Prison staff

Target group

E-LEARNING COURSE AND TRAINER’S MANUAL: INTRODUCTION TO THE 
NELSON MANDELA RULES INTERNATIONAL TRAINING PROGRAMME

Name of the practice

Overview

Knowledge and skills

The Nelson Mandela Rules, formally 
known as the Revised Standard Minimum 
Rules for the Treatment of Prisoners, represent 
the primary international standard guiding 
the treatment of individuals in custody. 
The UNODC has curated an online course 
featuring seven self-paced modules to support 
trainees in comprehending and applying these 
rules, particularly in the context of prison 
management and prisoner treatment.

Each module is structured with both the-
oretical and practical components, with the 
latter immersing trainees in tangible prison 
management scenarios. To supplement the 
e-course, a collaborative effort by ODIHR, 
UNODC, SPPS, and the PRI has resulted in 
the development of a Trainer’s Manual. This 
manual equips trainers with presentations, 
practical exercises, and guidance notes, along 
with additional background information and 
resources suitable for various sessions. Here-
by, participants in the training sessions will 
receive an additional information package. 
This comprehensive training package is stra-
tegically designed to empower prison staff by 
enhancing their understanding and facilitating 
the practical implementation of the Nelson 

Mandela Rules within the prison setting.

Notably, the Trainer’s Manual suggests a 
model agenda for organising a four-day work-
shop, as well as ready-to-use ground rules, 
training methodology, learning objectives, 
and the course content organized into eight 
modules covering the main dimensions where 
the Nelson Mandela Rules are applicable, par-
ticularly:

�� Introduction to the 12 Guiding Principles of 
the Nelson Mandela Rules;

�� People and Prison and Prison Conditions;

�� Prison Organisation and Administration;

�� Safeguards;

�� Incident Prevention and Response;

�� Restrictions, Discipline and Sanctions;

�� Health Care

�� Prisoner Rehabilitation and Preparation 
for Release.

The training manual was piloted in 
Sweden in April 2022 with participants from 
the German, Italian, Romanian and Swedish 
prison services.

Nelson Mandela Rules, dignified treatment 
of inmates, prison organisation, incident man-

agement, health care of prisoners, rehabilita-
tion and pre-release preparation.

2021

https://elearningunodc.org/course/view.php?id=82
https://www.penalreform.org/resource/trainers-manual-introduction-to-the-nmr/
https://www.unodc.org/documents/justice-and-prison-reform/Nelson_Mandela_Rules-E-ebook.pdf
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PROMISING PRACTICES FOR 
PROFESSIONALS ENGAGED WITH 
CONVICTED CHILDREN

The category of tools should be interpreted with flexibility as it 
encompasses a broad range of resources, instruments and operations 
striving to assist or improve the work of juvenile justice professionals 
and ultimately the situation of juvenile offenders, especially those in 
custody. Correctional professionals and decision-makers may examine 
the selected practices to identify effective strategies and approaches 
for promoting positive outcomes for children in correctional settings. 
Adapted to local settings these may ensure the effectiveness and quality 
of care, legal and ethical compliance, risk reduction, professional 
development, accountability, transparency, and positive outcomes for 
the children these professionals serve.

TOOLS
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TO
O

LS

Implementing 
organisation/institution

National – United Kingdom

Geographical coverage

Youth justice 
practitioners

Target group

YOUTH JUSTICE SKILLS AND KNOWLEDGE MATRIX

Youth Justice 
Resource Hub

https://yjresourcehub.uk/youth-justice-skills-matrix-youth-justice-board-
march-2023/

Name of the practice

Overview

Knowledge and skills

This skills audit tool has been designed 
to assist youth justice practitioners in 
reflecting on their practice, specifically to 
pinpoint potential gaps in their knowledge, 
behaviours, and skills. The goal is to 
facilitate targeted training opportunities.

The Matrix encompassed eight key 
areas:

�� Child Development - understanding 
child development within the juvenile 
justice system.

�� Engagement and Communication - ef-
fective communication and engage-
ment with children, families and car-
ers.

�� Assessment - identifying strengths 
and risks to foster positive outcomes 
through assessment.

�� Effective Practice - preparation, deliv-
ery, implementation, monitoring, and 
evaluation of interventions, along with 
the promotion of reflective practice.

�� Multi-Agency working - collaborative 
working across agencies, advocacy, 
brokerage skills, and information-shar-
ing.

�� Risk of Harm - managing risk for the 
child and their wider community.

�� Transitions - supporting effective tran-
sitions of children in the juvenile jus-
tice system.

�� Safeguarding - ensuring the safeguard-
ing and promotion of the welfare of 
children.

Assessment skills, reflective practice, 
intervention management, effective 
communication, child development, multi-

agency cooperation, transitional support, 
and advocacy.

2023

URL or source

https://yjresourcehub.uk/youth-justice-skills-matrix-youth-justice-board-march-2023/
https://yjresourcehub.uk/youth-justice-skills-matrix-youth-justice-board-march-2023/
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Implementing 
organisation/institution

National – United Kingdom

Regional - England and Wales

Geographical coverage

Probation officers, social 
workers, psychologists, 
prison staff, and other 

juvenile justice professionals.

Target group

MENTAL HEALTH SCREENING QUESTIONNAIRE INTERVIEW FOR ADOLESCENTS 
(SQUIFA);

MENTAL HEALTH SCREENING INTERVIEW FOR ADOLESCENTS (SIFA);
COMPREHENSIVE HEALTH ASSESSMENT TOOL (CHAT).

Youth Justice Board for 
England and Wales

https://www.gov.uk/government/publications/young-offenders-assess-
ment-using-sifa-and-sqifa

Name of the practice

Overview

Knowledge and skills

These tools, namely SQUIFA, SIFA, and 
CHAT, are designed to facilitate the assess-
ment of young individuals under the supervi-
sion of youth offending teams in the UK. The 
main assessment package includes the mental 
health screening questionnaire interview for 
adolescents (SQUIFA) and the mental health 
screening interview for adolescents (SIFA).

The tools offer a systematic approach to 
screening and assessing the mental health 
needs of children and young people. First, 
the SQUIFA tool is applied (see example form 
here). Depending on the results, the juvenile 
justice professional may proceed with com-
pleting an interview using the SIFA tool (see 
example interview template here). Important-
ly, the SIFA and SQUIFA tools do not explicitly 
assess learning disabilities and other commu-
nication needs. For this purpose, the Compre-
hensive Health Assessment Tool (CHAT) can 
be used as an alternative.

CHAT is a validated, academic research 
and evidence-based screening tool developed 
collaboratively by the Youth Justice Board 
and the Department of Health. It is the tool 
employed in all secure establishments for indi-
viduals aged under 18 in England and Wales. 

It ensures consistent and comprehensive iden-
tification and assessment of the health and 
health-related needs of children and young 
people in contact with any part of the youth 
justice system. The tool aligns assessments 
across custody and community, supporting 
continuity of treatment and care. Particularly, 
the CHAT tool consit of five components:

�� Initial health screening assessment con-
ducted by medical personnel;

�� Further physical health screen assess-
ment conducted by medical personnel;

�� Substance misuse screening assess-
ment;

�� Mental health screening assessment, 
completed within 3 days of admission in-
cluding common conditions such as de-
pression, anxiety, psychosis, ADHD, eating 
disorders, psychological trauma. 

�� Neurological screening assessment 
completed within 10 days of admissions 
including Traumatic Brain Injury (TBI). 
speech, language and communication im-
pairments, learning disabilities, educa-
tional needs, Autistic Spectrum Disorders 
(ASDs).

Assessment of mental health and neurodisabilities of young offenders.

2003

URL or source

https://www.gov.uk/government/publications/young-offenders-assessment-using-sifa-and-sqifa
https://www.gov.uk/government/publications/young-offenders-assessment-using-sifa-and-sqifa
https://assets.publishing.service.gov.uk/media/5a757c6c40f0b6397f35ecce/SQIFA.pdf
https://assets.publishing.service.gov.uk/media/5a7e10afe5274a2e87daf515/SIFA.pdf


17

TO
O

LS

Implementing 
organisation/institution

National – United Kingdom

Regional - England and Wales

Geographical coverage

Probation staff, juvenile 
justice practitioners 

Target group

STANDARDS FOR INSPECTION OF YOUTH OFFENDING SERVICES

HM Inspectorate of 
Probation

https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-proba-
tion/about-our-work/our-standards-and-ratings/

Name of the practice

Overview

Knowledge and skills

The HM Inspectorate of Probation 
developed and regularly updates standards 
designed to rate the quality of service 
delivery in the field of youth offending, 
and to ultimately drive improvement 
according to the results. The inspection of 
youth offending services mainly assesses 
the organisational delivery of facilities 
working with sentenced children by 
court decisions or other out-of-court 
penalties (e.g. anti-social behaviour). It 
evaluates the strategic management of 
the service, including an examination 
of workloads, staffing levels, and the 
presence of arrangements for learning 
and development. It covers a wide range 
of facilities providing services to youth 
offenders.

The standards encompass multiple 
aspects that provide a comprehensive 
overview of the quality of the service, 
including:

�� Governance and Leadership: Assess-
ing the existence of strategies, partner-
ship arrangements, and Management 
Board involvement to ensure the deliv-
ery of high-quality, personalized, and 
responsive services for all children.

�� Staff Management: Evaluating work-
load management, diversity and in-

clusion policies, and available super-
vision and training opportunities for 
staff.

�� Partnerships and Services: Focusing 
on children's access to targeted services 
based on up-to-date needs analysis, 
ensuring safety and well-being, and 
support through partnerships and 
providers, among others.

�� Information and Facilities: Examin-
ing the existence of policies that de-
scribe and guide effective service de-
livery, along with sufficient guidance 
for the staff to implement them. Also, 
assessing the accessibility and safety of 
the environment, and the use of infor-
mation and communication technology 
(ICT), among others.
The inspection process is conducted by 

a team of trained inspectors and is divided 
into pre-fieldwork (including informing 
the facility, drafting an action plan, and 
identifying cases to be inspected) and 
fieldwork (which involves meetings with 
managers and staff, case file examination, 
and evidence gathering). The outcome 
is a comprehensive report that rates the 
quality of the service against the published 
standards.

Inspection techniques, case analysis, and standardisation of service delivery.

2021

URL or source

https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-probation/about-our-work/our-standards-and-ratings/
https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-probation/about-our-work/our-standards-and-ratings/
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Implementing 
organisation/institution

International level

Geographical coverage

Social workers, security 
forces, legal professionals

Target group

OPERATIONAL GUIDELINES FOR PROFESSIONALS ON CHILDREN IN CONFLICT 
WITH THE LAW DURING COVID-19

Penal Reform 
International

https://www.penalreform.org/resource/operational-guidelines-for-profes-
sionals-children-covid-19/

Name of the practice

Overview

Knowledge and skills

To support professionals working with 
children in conflict with the law during the 
pandemic crisis caused by COVID-19, the 
Penal Reform International produced three 
operational guidelines providing guiding 
principles, as well as clear and practical 
instructions on how to interact and support 
children in conflict with the law under the 
specific conditions of health emergency. There 
are separate guidelines addressing three groups 
of professionals namely the social workforce, 
security forces and legal staff respectively.

The operational guidelines for social 
workers focus on the management of the child 
protection system supporting the reintegration 
of children in conflict with the law. It proposes 
an adaptation plan and recommendations on 
how to implement specific tasks in the context 
of epidemiological measures imposed during 
the COVID-19 pandemic. Particularly, it covers:

�� Identification and registration
�� Assessment of a case
�� Development of case plans
�� Implementation of case plans
�� Performing follow-up and reviews
�� Case closure

The guidelines for security forces (en-
compassing law enforcement professionals 
such as police, gendarmeries, national guards 
and/or State security services) provide know-
how and practical guidance for dealing with 
children at the pre-trial stage of proceedings, 
and in post-sentence/detention, i.e. in the pro-
cess of reintegration. The first part consists of 
recommendations for apprehending or arrest-
ing a child considering the physical distancing 
and risks of disease transmission. Uppermost, 
it promotes alternative measures to detention 

(e.g. warning, apology, community service, 
etc.) that effectively reduce health risks. The 
second set of recommendations focuses on so-
cial and economic reintegration of convicted 
children, considering the vulnerabilities ex-
acerbated by the pandemic such as increased 
risk of domestic and sexual violence, and oth-
er risks that released children may face from 
their peers, families and communities. Other 
adaptation measures suggested in the guide-
book pertain to alternative forms of commu-
nication to direct contact, an adaptation of re-
ferral pathways in order to include easy access 
to medical care and protocols for cooperation 
with other professionals sharing responsibili-
ties in the overall justice system for children, 
especially justice professionals, health person-
nel and social workforce.

The practical guidelines for legal profes-
sionals suggest a set of operational amend-
ments considering the high risk of children in 
detentions losing certain essential rights due 
to the COVID-19 pandemic. The recommen-
dations cover issues such as the child's right 
to access to justice and to participate in the 
proceedings; alternative forms of communica-
tion with the children and their families while 
ensuring the required confidentiality (e.g be-
tween the lawyer and the client); strong advo-
cacy for non-custodial measures and release of 
detention; ensuring that children have access 
to medical care and testing for COVID-19, and 
others.

Overall, such practical tools could essen-
tially facilitate the work of various personnel 
working with children in contact with the 
criminal justice system and should be adopted 
for different national contexts.

Health emergency preparedness and adaptation.

2020

URL or source

https://www.penalreform.org/resource/operational-guidelines-for-professionals-children-covid-19/   
https://www.penalreform.org/resource/operational-guidelines-for-professionals-children-covid-19/   
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Implementing 
organisation/institution

National - United Kingdom 
and Australia

Geographical coverage

Prisoners, their families 
and friends

Target group

PRISON VOICEMAIL

PHONEHUB IO LTD, UK

https://prisonvoicemail.com/

Name of the practice

Overview

Knowledge and skills

PrisonVoicemail is a social venture 
designed to facilitate communication be-
tween inmates in correctional facilities 
and their close ones outside. Developed 
as a secure and convenient platform for 
voicemail messaging, this service is oper-
ated by a UK-based company. As of 2024, 
it covers 85% of all prisons in England and 
Wales, following a national roll-out man-
date by the HM Prison Service in 2016.

The platform enables inmates to re-
ceive voicemail messages from friends and 
family, providing a crucial means of main-
taining connections and emotional sup-
port during periods of incarceration. Pris-
onVoicemail operates on a pre-paid model 
with monthly subscription plans, offering 
users flexibility and ease of use. This ser-
vice serves as a valuable tool for fostering 
communication and connection between 
inmates and their support networks. It is 

three-step process. Users can leave voice-
mail messages for incarcerated individuals 
at any time by calling their dedicated Pris-
on Voicemail number from their mobile 
phones. These messages become instantly 
available at the recipient's end. Inmates 
can then easily listen to the messages by 
dialling their Prison Voicemail number 
from any phone within the prison, with 
the call cost equivalent to a standard land-
line call. After listening, inmates have the 
flexibility to respond or initiate a direct 
call to the user.

Although it is not a service designed 
specifically for juveniles in detention, it is 
an example of an innovative ICT tool that, 
if utilised with the required caution, can 
maintain their contact with the outside 
world and effectively improve their well-
being while serving their sentences.

Facilitation of the juvenile inmates’ contact with their families and close people.

2015

URL or source

https://prisonvoicemail.com/
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Implementing 
organisation/institution

National - United Kingdom

Geographical coverage

Juvenile justice staff 

Target group

GENDER-BASED APPROACH TO GIRLS IN THE CRIMINAL JUSTICE SYSTEM

HM Inspectorate of Probation 

https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/up-
loads/sites/5/2014/12/Girls-in-the-Criminal-Justice-System.pdf

Name of the practice

Overview

Knowledge and skills

In 2014, the HMI Probation conducted an 
inspection jointly with other public bodies to 
assess the effectiveness of youth offending ser-
vices (YOS) and their approach to girl offend-
ers. Because of their relatively low representa-
tion in the criminal justice system, the distinct 
needs of girls sometimes get overlooked in 
a juvenile criminal justice system primarily 
designed to deal with offending by boys. As 
such, this inspection was designed as a means 
to educate professionals on girls’ vulnerabili-
ty in the justice system, by identifying areas 
where improvement is needed.

The primary focus of the inspection was to 
understand what is happening to girls within 
the criminal justice system, whether their gen-
der differences were recognised and if there 
was a different approach to working with girl 
offenders. The study examined the situation of 
girls aged between 11 and 18 years old in four 
main aspects:

�� Existing strategies applied by YOS for 
working with girl offenders;

�� Methods of YOS staff to reduce the risk of 
girls re-offending and manage the risk of 
harm to others;

�� Recognition of the vulnerabilities faced by 
girls and responding to them;

�� Real experiences of girls who serve custo-
dial sentences.
While the inspection report can be consid-

ered a good practice itself, some of the suc-
cessful examples included in the report are 
noteworthy.

�� Gender-specific programmes to increase 
girl offenders’ feeling of safety, self-es-
teem, the ability to manage anger and 
emotions, and to promote healthy rela-
tionships. For example, the ‘Express Your-

self’ emotional management programme 
developed by Leeds Youth Offender Ser-
vices, is an eight-day programme which 
aims to assist girls to understand what 
triggers their anger and strong emotions; 
to identify when physical changes occur 
when they are angry; to learn how to be 
assertive (rather than aggressive) and to 
express themselves; to learn how to step 
out of situations; and know the their rights 
and the those of others.

�� The inspection found high vulnerabil-
ity to child sexual exploitation. It also 
found that YOS case managers struggled 
to identify sexual exploitation and vulner-
ability; some found it complex and diffi-
cult to understand how the risks of sexual 
exploitation influenced the offending be-
haviour of girls. Moreover, the services to 
support girls who were vulnerable to sex-
ual exploitation were usually provided by 
third-sector organisations. Multi-agency 
teams emerged as a promising practice. 
The report points out the example of the 
multi-agency team called “Engage!” which 
is made up of public and voluntary organ-
isations based in the region of Blackburn 
with Darwen. The team was based in an 
anonymous community centre where chil-
dren were supported by a specialist work-
er, given a health assessment by the spe-
cialist nurse and provided with witness 
support during any trial process.
The report is a recommended reading not 

only because of the insightful findings of the 
inspection but also because of its replicable 
methodology that can serve as a basis for the 
execution of similar inspections that examine 
specifically the situation of girl offenders in 
other countries or regions.

Gender-based approach to work with young offenders; 
Recognition of gender-specific vulnerabilities of girls.

2014

URL or source

https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2014/12/Girls-in-the-Criminal-Justice-System.pdf
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2014/12/Girls-in-the-Criminal-Justice-System.pdf
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Implementing 
organisation/institution

National - United States

Geographical coverage

Probation officers, judges 
and court staff

Target group

THE DESKTOP GUIDE TO GOOD JUVENILE PROBATION PRACTICE

National Center for 
Juvenile Justice

https://www.aecf.org/resources/the-desktop-guide-to-good-juvenile-proba-
tion-practice

Name of the practice

Overview

Knowledge and skills

The Desktop Guide to Good Juvenile 
Probation Practice, funded by the Annie 
E. Casey Foundation, is a practice guide 
and resource library for the juvenile 
probation field. It offers recommendations 
for juvenile probation officers, judges and 
court staff. The guidance is organised by 
six themes:

�� racial and ethnic equity in juvenile 
probation practice; 

�� diversion from the juvenile court 
system for youth engaging in normal 
adolescent behaviour; 

�� effective case management; 
�� effective responses that contribute to 
positive behaviour change in young 
people; 

�� limiting unnecessary detention; 
�� organisational culture and development 
that promotes good juvenile probation 
practice.
In this resource on juvenile probation, 

professionals can learn:
�� Effective, developmentally appropriate 
case management practices that 

promote youth well-being.
�� Strategies to eliminate racial and 
ethnic disparity and promote equity in 
juvenile probation practice.

�� Ways for youth on probation to 
understand and take responsibility for 
how their actions affect others and 
themselves.

�� How diversion from formal court 
processing could be used more often 
with youth who are engaging in normal 
adolescent behaviour.
The key takeaway from the guide 

is that juvenile probation should be a 
focused intervention for youth who need 
it. The mission of juvenile probation is to 
foster youth’s personal growth, positive 
behavioural change and long-term 
success. To promote positive behavioural 
change in youth on probation, probation 
professionals must partner with youths’ 
families and communities — as well 
as other public systems and service 
providers — and use strengths-based, 
trauma-responsive approaches based on 
adolescent development.

Case management; equitable probation; 
motivating behaviour change; trauma-informed care. 

2020

URL or source

https://www.aecf.org/resources/the-desktop-guide-to-good-juvenile-probation-practice
https://www.aecf.org/resources/the-desktop-guide-to-good-juvenile-probation-practice
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Implementing 
organisation/institution

EU and national (i.e. Italy, 
Austria, Spain, Slovenia, 

Germany,Belgium and France 
and Albania) level

Geographical coverage

Prison and probation 
administrators and staff

Target group

HANDBOOK ON HUMAN RIGHTS AND PREVENTION OF RADICALISATION 
AMONG YOUNG ADULTS IN PRISON AND PROBATION SETTINGS

University of Campania 
“Luigi Vanvitelli” and other

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/op-
portunities/projects-details/31070247/101007425/JUST

Name of the practice

Overview

Knowledge and skills

Inhumane conditions, overcrowding, and 
mistreatment within prisons are potential fac-
tors leading to the rise of radicalisation in the 
European prison system. Young adults aged 
between 18 and 29 years old, who are still 
undergoing the development of their identi-
ty, are deemed vulnerable and susceptible to 
radicalisation. At the same time, this group 
of prison population situated in the middle 
of the ‘child’ and ‘adult’ groups, often is over-
looked. The ‘Strengthening approaches for the 
prevention of youth radicalisation in prison 
and probation settings’ – SERENY addresses 
the special needs of this vulnerable group. 
The project produced several impactful mate-
rials that aimed to assist essential stakehold-
ers working on the front line and penitentiary 
administrations in addressing the challenges 
linked to youth radicalisation more effectively 
in prison and probation settings.

The Handbook to Increase Human Rights 
Protection in Prisons with Regard to Young Adults 
presents a list of recommendations for dealing 
with young offenders at risk of radicalisation, 
including:

�� Minimisation of isolation of young in-
mates considered or suspected as at risk 
of radicalisation. Usually, these individ-
uals are subjected to stricter penitentiary 
treatment, often involving isolation and 
solitary confinement. However, young in-
mates should be subject to differentiated 
treatment due to their psychological de-
velopment, even in the absence of special 
regimes formally applicable to them.

�� Observe behavioural patterns instead 

of using indicators-based radicalisation 
assessment for young adults. Some indi-
cator-based assessment strategies are not 
adapted to the young age and might result 
in biased evaluations.

�� Strengthen family and social connec-
tions of young adults considered radical-
ised or at risk of radicalisation. Usually, 
radicalised inmates are strictly separated 
from other prisoners and have restricted 
contact with outside prison. For young 
adults, however, this is often counterpro-
ductive. In contrast, it is recommended to 
re-establish social and family relationships 
(if they could have a positive influence), 
to reduce the prison transfers that distance 
the young offender from their family, and 
to involve the family in the rehabilitation, 
if appropriate.

�� Ensure the right to religious and confes-
sional activities. Religion and practising 
religious activities may be crucial for the 
identity-building of young offenders, how-
ever, limited access to religious practices 
is often part of anti-Islamic radicalisation 
strategies. Vetted religious literature and 
interactions with vetted imams are proven 
to have a positive impact on young inmates 
that helps them interpret the religious text 
correctly.
These recommendations are also applicable 

to young inmates aged below 18 years. 
Notably, anti-radicalisation strategies created 
for adults are not entirely compatible with the 
specificities of younger individuals who are 
still developing their identities.

Prevention and countering radicalisation among young convicted people, radicalisation 
assessment of minors; protection of the right to practising religion.

2021

URL or source

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-details/31070247/101007425/JUST
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-details/31070247/101007425/JUST
https://www.mirovni-institut.si/wp-content/uploads/2023/10/Handbook-to-increase-human-rights-protection-in-prisons-with-regard-to-young-adults.pdf
https://www.mirovni-institut.si/wp-content/uploads/2023/10/Handbook-to-increase-human-rights-protection-in-prisons-with-regard-to-young-adults.pdf
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Implementing 
organisation/institution

Local level – United 
Kingdom

Geographical coverage

Prison visitors

Target group

GUIDE FOR VISITORS IN JUVENILE PRISONS

Feltham Prison and Young 
Offender Institution

https://www.gov.uk/guidance/feltham-yoi

Name of the practice

Overview

Knowledge and skills

A well-designed prison visitor guide 
can serve as a valuable tool for visitors 
and the prison itself because it will 
provide clear information about the rules 
and procedures, promote understanding, 
and foster positive interactions between 
staff, visitors and inmates. These guides 
often play a crucial role in ensuring the 
safety and security of both inmates and 
staff within correctional facilities.

Feltham is a young offender institution 
that provides information for families and 
friends of residents. Feltham developed a 
guide that provides essential information 
for visitors, emphasising the importance 
of following procedures and regulations 
when visiting or communicating with 
inmates at the institution. The guide 
covers areas relating to the following;

�� visiting times; 
�� booking procedures; 
�� visitor eligibility;
�� security checks;
�� identification requirements;
�� dress code;
�� prohibited items;

�� financial assistance for visits;
�� communication options, including an 
online application for secure video 
calls between young inmates and fam-
ilies/friends;

�� sending money and gifts to prisoners, 
including safe online money transfers;

�� and Prisoners’ Families helpline.
This comprehensive guide is public-

ly available online. It also offers contact 
details for support services like the Pact 
team, Prisoners' Families Helpline, and 
the Safer Custody team. It provides the 
following instructions, among others: 
Visitors must be aged 18 or over, or un-
der 18 accompanied by an eligible adult. 
Security checks may include fingerprint 
or thumb scans, iris scans, and searches 
by prison officers. Identification for visi-
tors aged 16 and over includes passports, 
identity cards, driving licenses, and birth 
or adoption certificates. Children's iden-
tification requires a birth certificate. The 
dress code is modest, respectful and no 
headscarves unless worn for religious rea-
sons.

Awareness of the rules and procedures to visit a juvenile prison or  
another detention facility.

URL or source

https://www.gov.uk/guidance/feltham-yoi
https://www.prisonersfamilies.org/pages/category/need-urgent-help?Take=24
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Implementing 
organisation/institution

National level – United States 

Geographical coverage

Juvenile justice 
professionals - case 

managers, probation 
officers, judges, attorneys.

Target group

INDIVIDUALIZING RESPONSES TO MOTIVATE BEHAVIOR CHANGE IN YOUTH: 
A FOUR-PRONGED APPROACH

US National Council of 
Juvenile and Family Court 

Judges

https://www.ncjfcj.org/publications/individualizing-responses-to-moti-
vate-behavior-change-in-youth-a-four-pronged-approach/

Name of the practice

Overview

Knowledge and skills

This guidebook provides an analytical 
overview and recommendations for juvenile 
justice professionals. It aims to assist in imple-
menting strategies and therapeutic interven-
tions, with a specific focus on promoting be-
haviour change in young offenders who are 
substance users. It argues that the typical ap-
proach to juvenile justice based on behaviour 
deficiencies, and the associated correctional 
responses, e.g. detention, community ser-
vice, and surveillance, may deliver a wrong 
message of shaming. As a result, young of-
fenders may experience demoralisation, erod-
ed self-esteem, heightened focus on failures, 
reduced motivation and alienation from the 
community. In contrast to this deficit-based 
approach, the guidebook suggests an alter-
native strength-based approach that is con-
sidered a more effective strategy for working 
with juvenile offenders, especially youngsters 
with substance use disorders, based on the fact 
that the adolescent brain is more apt to be 
driven by rewards than punishments.

Starting with a theoretical review of 
research findings in the field, the guide suggests 
four major actions that should be taken by the 
teams dealing with minors within the criminal 
justice and corrections systems, outlining the 
‘Why’, the ‘How’ and ‘Example Practices’. The 
four major components proposed by this tool 
are: 

�� Creation of a strength-based atmo-
sphere that prioritises the opportunities, 

potential, and positive aspects of both the 
youth and families. 

�� Increase compliance with micro-econo-
my through replacing the traditional strict 
supervision and monitoring of compliance 
with the imposed sanctions with a positive 
point-based rewards system measuring 
wanted behaviour and incentivising it.

�� Support goal achievement with short-
term contracts that set individual 
goals, incentives and sanctions for each 
youngster. The goals set in the case plan 
should be short-term (considered to be 
more actionable) and SMART (Specific, 
Measurable, Attainable, Relevant, and 
Time). The short-term contract with the 
young offender allows for getting back 
on track and accomplishing the set goal 
within an agreed-upon timeframe.

�� Respond and reframe drug testing is the 
final component as the guide puts focus 
on youth with substance use disorders, 
which often go hand in hand with criminal 
behaviour. It guides staff on how to use 
developmentally appropriate and trauma-
informed drug testing practices.

The publication offers a number of useful 
and practical advice, supported by examples, 
on how to foster behaviour change in youth 
through practices bolstering their motivation, 
self-esteem, and developing their skills and 
relationships.

Motivational techniques, motivating be-
haviour change, communication with sub-

stance users, case management, and manage-
ment of young substance users.

2019

URL or source

https://www.ncjfcj.org/publications/individualizing-responses-to-motivate-behavior-change-in-youth-a-four-pronged-approach/
https://www.ncjfcj.org/publications/individualizing-responses-to-motivate-behavior-change-in-youth-a-four-pronged-approach/
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2012

Implementing 
organisation/institution

National level – UK

International level

Geographical coverage

Policy-makers; Criminal 
justice professionals 

(police, prison employees, 
probation officers, lawyers, 

magistrates, judges)

Target group

CONNECTING NEUROSCIENCE AND THE SENTENCING OF CHILDREN

Justice with Children 
Initiative;

Centre for Clinical 
Neuropsychology Research, 

University of Exeter

Policy paper
Report Williams, H, “Repairing Shattered Lives: Brain injury and its 
implications for criminal justice”

Name of the practice

Overview

Knowledge and skills

In 2021, the Justice with Children Initia-
tive released a policy paper shedding light on 
the correlation between neurodisabilities, spe-
cifically Traumatic Brain Injury (TBI), Atten-
tion Deficit Hyperactivity Disorder (ADHD), 
Autism Spectrum Disorders (ASD), and crimi-
nal behaviour exhibited by minors. The paper 
emphasizes evidence-based findings revealing 
that significant disruptions in psychological 
development contribute to a child's involve-
ment in the criminal justice system. Many 
children within the justice system have en-
countered traumatic social and psychological 
disruptions, commonly referred to as Adverse 
Childhood Experiences ("ACEs"). It comes as 
no surprise that the prevalence of mental ill-
ness is notably high among children in the jus-
tice system, especially those deprived of their 
liberty.

The policy paper presents ten actionable 
points for criminal justice professionals to en-
hance the integration of neuroscience in sen-
tencing, rehabilitation, and the resolution of 
cases involving children.

Furthermore, Professor Huw Williams, a 
renowned UK Clinical Neuropsychologist, has 
authored a highly valuable publication delv-
ing into the scientific aspects of brain devel-
opment in childhood and adolescence. This 
publication explores the connection between 
neurodisabilities and youth offending, offer-
ing key recommendations for improving the 

care of youth offenders with traumatic brain 
injuries. The recommendations encompass 
various areas, including:

�� Criminal justice screening and assess-
ment should be conducted as part of com-
prehensive health assessments in the form 
of standardised screening of young people 
for brain injury when they come into con-
tact with the criminal justice process, par-
ticularly pre-sentence and in custody.

�� Criminal justice responses encompass 
the inclusion of Traumatic Brain Injuries 
(TBI) assessments in the pre-sentence re-
ports and the provision of special interven-
tions to manage the health, cognitive and 
behavioural issues stemming from TBI. 

�� Training for criminal justice profession-
als and suggested resources. 

�� Managing young people with brain inju-
ries in custody and probation settings; 

�� Commissioning appropriate and effec-
tive services such as social and health 
care services;

�� Early responses to children and young 
people with brain injury to reduce the 
risk of criminal activity through preventive 
cooperation with education institutions.

�� Research to help the early identifica-
tion and dealing with neurodisabilities in 
young offenders.

Treatment of young offenders with neu-
rodisabilities (Traumatic Brain Injuries (TBI), 
Attention Deficit Hyperactivity Disorder 

(ADHD), and Autism Spectrum Disorders 
ASD).

URL or source

https://www.penalreform.org/resource/brain-science-and-how-it-affects-children-accused/
https://barrowcadbury.org.uk/wp-content/uploads/2012/11/Repairing-Shattered-Lives_Report.pdf
https://barrowcadbury.org.uk/wp-content/uploads/2012/11/Repairing-Shattered-Lives_Report.pdf


CONCLUSION

The practices presented in this compen-
dium, spanning training approaches and 
practical tools, draw attention to the wide 
array of vulnerabilities, competencies, and 
aspects that should be taken into account in 
the context of youth corrections. While the 
selection of practices is diverse by intention, 
it is not intended to be exhaustive. The com-
pendium covers a range of topics, including 
methods for educating and training juvenile 
justice staff, case management during health 
emergencies, addressing specific vulnerabil-
ity-based needs such as gender, neurodis-
abilities, foreign nationality, and culture, as 
well as incorporating self-assessment tools 
to measure professional skills and utilising 
online applications to facilitate communica-

tion between children in custody and their 
families. This collection raises awareness 
of the multifaceted issues faced by proffe-
sionals wotking with juvenile offenders that 
must be addressed to provide holistic care 
for them. Each section of this document of-
fers strategic suggestions for enhancing the 
capabilities of the relevant professionals on 
the one hand, and promoting more atten-
tive treatment of convicted children on the 
other. Ultimately and hopefully, the reader 
of this compendium should be stimulated 
to seek more opportunities for enhancing 
their competenes and exchanging experi-
ence with their peers within their country 
and abroad.
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